Gaebler.com Founders Interview - 2010
Thank you for giving us the opportunity to share with our readers your thoughts on being an entrepreneur. 

There are two sections of questions below.  The first asks basic background questions regarding your business.  Please edit this Word document to answer all the general information questions.  The second section contains specific interest questions; please pick five questions to answer.  This will give us the opportunity to go into greater detail about the areas that interest you and that you want to share with aspiring entrepreneurs.  
Send the completed article to Ellen@gaebler.com. We will use all this information to create an article that features you and your company.

Section 1 – Company/Entrepreneur Background: Please answer all questions.

1. What's the name of your business?

2. Where is your business located?

3. Tell me about your current business. What are you doing exactly?

4. When did you start the business?

5. What were you doing before this, and is this your first business?

6. What advice would you give to somebody else who wanted to start a similar business?

7. Just to make sure I've got it right, can you let me know your name and title. Also, what's your web site address? 
Section 2 – Specific Interests:  Please select 5 of the questions below to answer.

1.  How did you come up with your business idea?

2. Did you write a business plan?  Was it an effective tool for you?

3. Who did you hire to help you? Bookkeeper, Accountants, Lawyers …?  Would you suggest others do the same?

4. What outside resources were helpful for you? Business incubators, Chamber of Commerce, SCORE, ….

5. Did you operate your business from your home?  What were the challenges and benefits to this strategy?

6. Did you have a partner when you started your business?  How did you select a partner?

7. Have you hired additional staff? What is your greatest human resources challenge?

8. Do you own a business with family members?  What do you think are the benefits and challenges to running a family owned business?

9. For women entrepreneurs, what specific advice would you have for young women who would like to become an entrepreneur? Are there specific advantages, disadvantages to being a women business owner?

10. Green business is all the rage right now.  Has it really been practical for you as an entrepreneur to incorporate green business practices?

11. With the current economy in a slump, what cost saving tips would you have for a new entrepreneur?
12. Have you outsourced any portion of your business?  Has that worked for your business?
13. Finding employees to work in a new and growing business can be a challenge.  How did you find your employees? 

14. Social marketing is consistently being written about in the small business space.  Has it worked generating business for you?
15. Temporary labor can be a great asset to an entrepreneur.  Have you ever hired temps or contractors?  Would you suggest this as a strategy for new business owners?
16. What have you done that has been very effective in helping to grow the business?
17. How has your experience in running the business been different from what you expected?
18.  Is there anything you wish you had done differently?

Thank you for completing our interview outline.  Please return the saved document via email to Ellen@gaebler.com.  We will write up the interview and post it on our web site.  We will notify you when the interview has been posted.
